
to Shape Your Company Culture

HOW TO LEVERAGE
COMPLIANCE AS A TOOL



Disclaimer:
This ebook does not provide legal advice. Always 
consult with a professional legal team for specific 
policy questions and compliance advice.

Introduction

We’ve all heard of some big-time compliance 
failures at various companies that have resulted in 
bad press and bad experiences for everyone 
involved. And we know the fallout after a 
compliance oversight can be serious. 

We aren’t going to jump into everything that can 
go wrong or even give legal advice - after all, we 
aren’t lawyers. Instead, we want to look at how 
these public compliance failures have spotlighted 
the impact that compliance can have on company 
culture.

Along with building your culture, we also want to 
help you focus on the most important asset of your 
organization — your people.



The Historical Compliance Attitude

Although compliance laws are constantly changing, the historical attitude toward 
carrying out compliance in businesses has often been “What is legal?” This attitude 
framed compliance as simply a reaction to a mistake.

For example, the Federal Employers Liability Act (FELA) was created in response to 
the rapid expansion of the nation’s railway network and increasingly dangerous 
conditions for railroad workers. Because of FELA, for the first time in the United 
States, employers could be held liable when workers were injured or killed on the job.

Other shocking studies and publications have led to many government regulations, 
requiring employers to take greater measures to ensure safe conditions for their 
employees. While it is important to make changes when issues are brought to light, 
the “reaction” attitude of compliance won’t be enough to keep your organization out of 
trouble all the time.

Without a culture that values doing the right thing in every situation, you’ll 
         simply be putting a band-aid on problems that will continue to manifest 

themselves in other ways across your organization.

This is why staying compliant means adopting a new attitude toward how it affects 
your company overall.
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The Modern Compliance Attitude

Adopting a new compliance mindset means not waiting around for the 
government to address issues and create regulations. It’s no longer about “what is 
legal,” but “what is right.”

Many will say, “Well of course we promote doing what is right – we have ethics 
training!” That’s an important component, but this modern compliance attitude 
goes further than promoting ethical behavior during training once a year.

You’d be hard pressed to find an employee who says annual compliance training is 
their favorite part of the year – and we certainly don’t expect you to, but there are 
plenty of benefits that come from ridding your company of an “I only care about 
compliance when I’m told to” attitude.

Getting people to care and take compliance seriously requires promoting 
a culture of respect and integrity, where non-compliance isn’t even 

         considered an option.
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Building a Compliance Culture

A compliance culture must be built day-by-day, every day, by employees at every level of the 
company: From a CEO communicating the importance of compliance often, to all employees, 
and using all media – to holding every employee at every level individually responsible for 
compliance.

Let’s take an example from the area of wage and hour compliance: correctly classifying 
employees as eligible (or not) for overtime pay. The C-Suite should communicate the 
company culture of paying every employee in compliance, 
and support HR professionals with the unenviable 
task of ensuring all employees are correctly 
classified. HR professionals need to resist pressure 
from managers to classify employees as exempt 
from overtime, instead always seeking the right 
legal answer.

Finally, employees themselves must take 
responsibility to ask questions about their pay, and 
do so promptly. Of course, the company needs to 
ensure employees know how and to whom to ask 
questions about their pay, without retaliation. 
Employees need to feel safe to engage in the 
compliance culture.



The Cost of Non-Compliance

Do you know what employee disengagement is really costing your company? If employees are 
disengaged due to a negative company culture brought on by non-compliant actions, they 
won’t be able to offer their best work. 

As a result, your company loses, both on a financial and emotional level.

● Loss of Productivity (or No Productivity)
● Drain on Employees’ Mental Health
● Poor Company Reputation
● Loss of Profit
● Customer Churn from Bad PR
● Potential Lawsuits

When employees have a negative experience at 
your workplace, bred by a negative culture, they 
are more likely to cause lawsuits, costing the 
organization money.

And that’s not even close to where the dollars 
start to disappear.



Thanks to social media, non-compliant actions 
due to a negative company culture can spread 
across information networks like wildfire. 

And they do, nearly every day.

Inc.com published an article about the top five 
reasons companies lose customers. In it they 
said, “Negative commentary can bruise your 
business’ reputation as fast as poor commentary 
is shared on social media, spoken in a local area, 
or written directly to a company.”

Loss of Profit, Potential Lawsuits and Customer Churn

Not only can bad culture lead to a bad reputation among employees, but it inevitably 
spreads to candidates and customers. 

Compliance issues can scare new candidates away and drive veteran employees out 
the door, but they can also cause your customers to leave as they start to see the 
negative culture and decide to support different brands instead.

We all know that loss of customers equals loss of profit.



Still not convinced? Take a look at the numbers. 

A survey from 2012 showed that 
59 percent of consumers expressed that a 
company’s ethics and practices are important 
factors in deciding what brands they will buy 
and stay loyal to.

That concern has likely only increased as 
technology makes both brands and company 
cultures more transparent.

And according to a Glassdoor study, 
95 percent of job seekers surveyed say an 
employer’s reputation impacts their decision 
to apply or not.

Just a few more ways that your company loses 
if you aren’t using compliance to your 
advantage.
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Compliance is Hard

“Of course it’s hard. It’s supposed to be hard. If it was 
easy, everyone would do it. Hard is what makes it great.” 
— Jimmy Dugan, A League of their Own

Yes, compliance isn’t easy. A culture of 
compliance is hard to achieve, but that is 
what makes it great – why a compliance 
culture will distinguish your business 
from your competitors. 

Minimizing legal liability, protecting your 
brand, improving operational efficiency, 
attracting and retaining the best talent, 
engaging with the best business partners 
– all make it worth your time and effort 
to build a culture of compliance.



One Step at a Time

Compliance cannot be achieved overnight or even in a few months. But, you can start by 
taking small, incremental steps. 

HR professionals can begin by listening to their own instincts. What are the compliance 
issues that keep you up at night? Do you just know that the company is exercising too 
much control over that independent contractor? How long have you been fretting about 
your overtime pay calculations? 

Reach out to an employment lawyer to identify issues that are resulting in high levels of 
lawsuits and liability – yep, California meal and rest breaks have to be on the list. 

Develop a strategic plan for achieving compliance: Prepare a list of compliance issues to 
tackle; prioritize the list from highest to lowest risk; identify stakeholders you need to 
achieve compliance; set interim goals and timelines. 

Even if compliance is years in the achievement, the achievement is well worth pursuing, 
one step at a time.
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Using Compliance to Build Your Culture

If an organization ignores a negative culture, then they 
are going to lose just as badly as a company that 
creates a negative culture through non-compliant 
actions. In either case, that isn’t the kind of team that 
people want to join.

Building a team and creating an environment where 
quality candidates want to apply depends on your 
approach to compliance. Here’s what happens when 
you focus on getting compliance right:

● Minimize Legal Problems
● Enhance Operations
● Increase Applicant Traffic
● Increase Employee Engagement 
● Increase Employee Retention
● Improve Public Relations and Reputation

of employees would consider leaving their job 
if offered another role with a company that had an 
excellent corporate reputation.92

percent
* Corporate Responsibility Magazine

https://www.bamboohr.com/webinars/using-compliance-to-build-a-positive-company-culture/


Nickels and Dimes

Let’s talk compliance with wage and hour laws, where nickels and dimes saved today 
can cost your company thousands of dollars tomorrow. 

An employee earning $50,000 annually works 40 hours per week but also spends 10 
hours a week travelling. The SVP doesn’t want to have to pay for the travel time: “This 
employee travels, she says, we can’t afford to pay him overtime!” 

Bending under the pressure, you classify him as exempt – saving the company the 
cost of the travel time. $360.58 per week in overtime ($18,028 over a year, assuming a 
2-week vacation). 

Jump forward three years, the employee was fired and is now suing for overtime. The 
court finds that he doesn’t perform the job duties required for exemption. 

What do you owe him now? 

About $108,173 under the FLSA, for three years of back wages doubled ($50,000 / 2080 
hours = $24.04 x 1.5 = $36.06 x 10 hours of overtime = $360.58 per week x 50 weeks x 3 
years x 2). Oh, and all of those attorney’s fees – but the employees and your own.
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Compliance is Your Cheapest Insurance Policy

The reality is that almost every wage and hour violation 
is avoidable. And ensuring compliance now is far less 
costly than the potential liability and reputational 
damage down the road. 

Demonstrating the ROI on compliance is just a matter 
of doing the math – pay the employee for the 
interrupted meal breaks now or pay them double or 
triple, with attorney’s fees, later. 

Speaking of insurance – obtaining insurance of wage 
and hour claims at a reasonable price is impossible 
without a compliance program.



Compliance is Constantly Evolving and You Need to Act

It’s clear that compliance is going to constantly evolve, and new situations will arise 
daily. Just a few examples are:

● Compensation strategy
● Hiring best practices
● Respect in the workplace
● Data security
● Social media

And according to an XpertHR survey:

● 42 percent of respondents stated that ensuring handbooks are read or 
understood by employees is extremely challenging

● And 41 percent found that keeping current with new laws and trends was 
extremely challenging

Compliance can’t just be a one-and-done process. Companies should constantly 
reevaluate their organization, strategy and manager/employee training to keep their 
culture thriving and their employees and customers happy. 

It’s time and past time to make the business case for building a compliance culture at 
your company. Achieving compliance need not happen quickly or simultaneously in all 
areas of risk. But it will never happen if you don’t start taking small steps now.



BambooHR is the leading provider of tools that empower the strategic evolution of HR in small and 
medium businesses. Using BambooHR software, HR professionals can automate HR tasks like 
PTO and perform big-picture activities that improve their workplace (and make themselves vital 

leaders in their organizations). BambooHR ensures that HR professionals can create great places 
to work for themselves and their people.

BambooHR ensures that HR professionals can create great places to work for themselves and 
their people. Click here to learn more about us. 

WE SET YOU FREE TO DO GREAT WORK

The employment regulatory landscape is a minefield, with new laws enacted every week. Keeping up with 
the changes is nearly impossible, and even small, inadvertent mistakes can be disruptive and costly. 

ComplianceHR offers Navigator Suite, the only on-demand suite of intelligent compliance applications 
focused on helping companies address the ever-changing federal and state employment law 

requirements on minimum wage, overtime, independent contracting, FMLA/leave and more. We’ve cut out 
the complications in employment law compliance so you can accomplish even the most daunting 

decision-making with a few simple clicks.

WHERE CONFIDENCE MEETS COMPLIANCE

https://www.bamboohr.com/
http://compliancehr.com/solutions/

